Worthing and Adur
Visitor Marketing Strategy

Together Agency
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Objectives?

We need to:
1. Define what Worthing stands for as a brand.

- Create a clear identity for the town
- One which will appeal to our target audience

2. Understand who our target market is

3. Understand how do we reach our target audience in the most
cost effective way possible.
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6 Steps
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Step 1 Brand Immersion

1. Jungle research
2. One -to -one in-depth interviews

3. Focus group with representatives from local businesses

4. Desk research

together




Step 2 Review of current activity

1. Existing communication material

2. SADIE report for www.visitworthing.co.uk

3. Competitor review



Step 3 Worthing as a brand

1. What elements of the town would appeal to our target audiencee
2. How we can differentiate Worthing from competitor townse

3. How would we describe Worthing in a sentence?¢
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Step 4 Defining the target market
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Step 6 Media Planning

We looked at which media each of the segments consume and which media
platform is optimum in terms of reach, frequency and cost per thousand.
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INsights

Worthing and Adur have a lot to offer and they would benefit
from a ‘joined up visitor proposition’
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Proposition

Worthing and Adur is a relaxing place to take your tfime,
reconnect and enjoy a classic British seaside.

It's a diverse town with plenty to enjoy and discover

From the endlessly refreshing open places of the South Downs
with fascinating history and picturesque villages to one of the
sunniest climates in the South of England

Worthing and Adur combines the best of carefree Sussex charm
and rejuvenating vitality that let’s you unwind and enjoy life at
your own pace.
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Essence

Relax and reconnect in a town where the coast meets the
country

This is reflected in the language we use and colour palettes
within the visitor guide and web site

together




Value of customer

Defining the target market

Appeal of Worthing as a tourist destination

Arcades
Fish and

Chips

Culture
vultures

Young
Singles

Fresh Air
Families

Retired
Relax




Media consumption

Fresh Air Families — Word of Mouth, on line Search and advertising

Culture Vultures — Word of Mouth, features in magazines,
newspapers, specialist publications. On line search and

advertising

Retired relaxed — Word of Mouth, weekend offers and deals
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New visitor guide and brochure
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I you love the seaside

From Worthing's classic seaside to the nearby towns
of Shorgham-by-Sen and Lancing, you'll find the jdea
waterfront spet ta come and do as much or a3 little as
you like,

Wihether st the cosst or alosg the Tives A, there's s whote fnge
of thiilling watersoarts and sctivites. Sailing. kite v

Hig. dhvirg
#ndd fiahing = Uty e all s for you to wepersnce and snioy.

A stroll glong the award wnning pier at Warthing = a pleasant way
10 take i 8 pancramic viow of the Sussex conat and plan everything
you want to see and do

Wiy ot axalore th seatront s biaycl by foliawing the syl
path along the promenads to nearty Shorenam-by-Sea® Vit the

Sustrans Cyeiing webaits at wiww, sustrans org uk e fing out more

With all kinds of family antertainmaent, sctivities. tun and ovents to
discover in Worthing and beyond, every tima you visit our shore

¥ou're Dound 1o find an enjoyablo way 1 pass the fima.
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National Distribution of brochure
through TIC's

Tourist

Information
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Media plan

STAFFORDSHIRE
aworld of possibilities
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K Holiday Collection 2011

Bounemouth is 3 yearround

Select up to eight free broch Simply pl with sward-

this tear off card and pop it in the post (no stamp incing bchen, w tae pirts
5 and gardens, sylish sho
required) or order your brochures online at bistras, restaurants and st

Visit Baurnemouth Air Fes
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www.ukholidaycollection.co.uk.
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Enter your email address here to receive details of new brochure
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spectacular natural harbour
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tiractions ard qualty
sscommodation time 16 be surprised
FREE brochure Call 01743 261918 for your
01202471780 brachure or visit our website
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WIN A § NIGHT BREAK
worrn uersTsn 5 50

AT THE 3 STAR CARLTON HOTEL & SpA, TORQUAY

When you request any holiday brochures
using the coupon or online, you will
automatically be entered into our prize
draw to win this superb 5 night break in
Torquay.
The 3 star Carlton Hotel and Spa is part of
TLH Leisure Resort. This unique complex,
setin the heart of Torquay, offers a
wide range of hotel and seif-catering

ion together with
indoor and outdoor Ieisure facilities.

* Nightly music & dancing throughout the year  * Indoor & outdoor swimming pools
* Luxury health & beauty spa  * Sauna, Jacuzzi & gym  * Indoor bowling arena
* Bowling, dancing & themed breaks * Close to sea front & town centre
For more information about the hotel visit www.tlh.co.uk or call 07803 400500

1. Clasing date for recelpt of entries is 31t March 2011, winner will be natfied by post after this date, 2. No purchaze
trandom, 4, Pri dinner, bed 3 star Carhan Halel & Spa based
doubi ased on Dedy Hatel Tard? 5. Holday must ba faken between 11 Ay
April ust ilabiity. For mare information visie www.th.co.uk. 8. Thare is no decision is final and
o correspondence will be enterad in to. 8 Entry is restricted to ; i fiied, 8. Open to UK residents
ged over 18 anly. 10. By entering infa

Order your FREE brochures online at Www.ukholidaycollection.co.uk
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Swansea Bay, Mumbles & Go

Fembrokeshire

Eden The Lake District

THE UK HoLiDAY
COLLECTION 2011

New Forest

West Doret

Exmoor

Plan and book your ideal holiday o short break by selecting your FREE brochures from The UK Holiday Collection -

featuring some of the very best destinations to visit in 2011, Each brochure is packed with official touristinformation

@s well as things to do, places te see and a wide range of inspected accommodation. Simply complete and post the
tear off reply paid card {no stamp required) or order brochures online at www.ukholidaycollection.ca. uk.
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On line advertising

BITE SIZE

BR"&IN Travel Brachuras « LIK holday brochures « LK desfinafion guides
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Home Pags Wiaw Al Erookurss Map Saaroh Ehopping Easisd Links

Werthing - The Sussex Coast and South Downs - Sussex
- . Adel this brocwire o
" yoiar shopping bashet

N omge 7 -
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brochure!

Worting s & delight for NisRors. SRusted betwesn The DestHul
South Downs and five miles of swand winning coassline, e town
sk Ul Wi B R Seatran Srhamilly rastarmntT s
faiulous Shopping by The sea

As & major canre In Wes? Suszex | also offers s full range of
accommodation Wit many fine hotels and home-romHhome
pEsThouses. On Waorting's doorssep IS The oustanding counTyside
of East and Wes? Susme: with dozens of histork: houses, chanming
padens and hisiorical towns and villages:

Onfier our e Wiorting holiday brochune now!
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Pay Per Click

Google [mm=s )

Abcut 538,000 results [0.08 seconds) Advenoed search

24 Everything Visit South Downs|Home Ads

IO Images Avisitors guide to the area, with information about accommodation, attractions | events, activities, Related to south downs way:
and transport access.
i videos Where to Stay —Walking—wlhatto Do - How to Getta the South Downs South Downs Way Walk
B News www visitsouthdowns.com/ - Cached - Similar Walk the South Down's Way. Hand
; ! Discover the South Downs Picked B&B's & Baggage Transfer.
~ Shopping Use the map below to select a gateway area in the South Downs - then click .. Wiw.macsadventure.com/SouthDowns
¥ More www.visitsouthdowns.comirte.asp?id=2 - Cached - Similar
A Related to south downs walks:
% Show more results from visitsouthdowns.com
Chester, UK i MNature Reserves in Sussex
Change location South Downs National Park ' Explore over 30 wild places in
An interim arrangement to face the consenvation and development of the South Downs, pending Brighton, East Suszex & West Sussex
afinal decision on Mational Park status. Www.sussexwt org Uk
The web www.southdowns.gov.ukl/ - Cached - Similar
Pages from the UK Print out over 5000 walks
A e South Downs College ' Download hundreds of British walks
The South Downs College is a successful and thriving general further education college located each with clear guide and 02 map
Latest on the south coast of Hampshire, England, north of Partsmouth .. www.walkingworld.com
Fast 24 hours Students | Staff- Part Time - Contact Us - Job Vacancies
Pastweek www.southdowns.ac.uki - Cached - Similar South Downs Walks
kb South Downs College | Staff and Students E;?;mot;lmu "}ISE w: "a"ii:vajks
Past year Log in to the College Extranet: hitp:fintranet southdowns. ac.uk; Loginto .. S8 KT
Customrange... www.southdowns ac.ukimembers/members.aspx - Cached - Similar :
All results + Show more results from southdowns. ac.uk See your ad hare

Sites with images )
Images for south downs - Reportimages

More search tools
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Social Media

" You're using an older version of Twitter that won't be arcund for much longer.

Home Profile Find People Settings Help Sign out

VisitWorthing

+ Following @ &

Also followsd by @mokujen, @Togetherfgency, and Gkdteflstch

Don't forget the #WVorthing Pancake
Olympics tomorrow, Montague Place,
starting at noon.

gbout 1 hour ago visa web

It's time to flip out! The Pancake Olympics will be taking place at
Montague Place, #Worthing this Saturday 5th March from noon til
1pm.

B:07 AN Mar 3ed via web

Den't forget to get your skates on and enjoy the fun at #Worthings

outdoor skating rink before we wave goodbye to it this Sun 6th March.

5:02 AM Mar3rd via web

Music lovers won't want to miss a performance by Daniel VWatt at the
Sussex Keyboard & Organ Club tonight at 7.30pm.
http:/fbit.Iy/hCBzhz

5423 AM Mar Znd via web

I vnn'ra intaractad in nottina An an avant far tha Ador Arte Factivml in

[E Lister | B¥~

HName Visit Worthing

Location Worthing, West Sussex
Web hitpiivweww visitw ...

Bio The classic Britizh seaside &

wvibrant town centre of Waorthing
provides the ideal spot for

-exploring the area.

226 119 3
following followers  listed

Tweets 53
Favorites
Actions

block VisitWorthing
report for spam

“ou both follow
14

Following

- [ RSter -
< s b <
T~ WIS
R EEO
~BER
8 2 B
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Social Media

facebook

Wort Ltlmij

Subscribe via SMS

Information

Location:

Waorthing, United Kingdom

About:

Woaorthing, a classic British seaside with
3 vibrant town centre, The ideal spot
for exploring the refreshing open
spaces of the South Downs to the
natural beauty, fascinating history and
many cultural delights throughout the
regicn of Adur,

1 Friend Likes This

Jenmy
McCarthy
Eradshaw

62 People Like This

Marjorie Tim Dirk
Rzzorbla Oghurn Beaumont
de
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Visit Worthing Don't forget to get your skates on and come and enjoy the fun at the #W
before we wave goodbye to it this Sunday 6th March. o Tresasy

Wall

Info Photos Discussions

Share; [ Post (@) Photo #1] Link '5¥ Video

| write something...

aal T R e T Just Visit Worthing  Just Others

.

P

Visit Worthing Don't forget to get your skates on and come and enjoy
the fun at the #Worthing cutdoor skating rink before we wave goodbye to
it this Sunday 6th March.

Yesterday at F:0kam - Like © Commant

Visit Worthing Pancake Olympics, Sat 5th March x

It's time to flip out! The Pancake Olympics will be taking place at Montague
Place in #Worthing this Saturday 5th March from noon til 1pm.

Yestarday st 3:03am - Liks - Comment

Visit Worthing If you're interested in putting on an event for the Adur
Arts Festival in June contact Pamel.Driscoll@Adur.gov.uk #arts

February 28 at 12:3%pm * Like - Comment

Visit Worthing Don't miss 3 musical treat at #Worthing Baptists Church’s
‘Morning Melodies’ this Saturday 26th February. For defails go to
WWW. marcusmartinmusic. co.uk

musician

Wi marcusmartinmusic.co.uk

Music

ll'rj] Fetruary 24 at 9:58zm  Like * Comment * Share

Visit Worthing For ideas on what to do this half term in #Waorthing:
hitp://bit.ly/ gEpWLU
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Quarterly email to 28K people who have
more

opted In for
Worthing

L\)Offb\wuj

visitworthing.co.uk

Take a Seasonal Break on the south Coast

»

51/ /
.
Join the Festive Fun
Click Here : /_\
A lively seaside resort located close to the South Downs National Park -

Worthing is an enjoyable place to visit at any time of year and ideal for a
short break this Christmas and winter.

Join the festive fun including..
v .

s Festive Markets
-
i Carol Singing Events

Plus traditional pantomime
performances of Aladdin and Snow
White - with terrific offers on selected
shows.

And the popular outdoor |ce Rink returns on 5th February for a month of
skating fun for all the family.

Fae 2 imidnncating frack ais hanrt avalaca tha lacal fanbnathe and mela

Information about
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Other Opportunities
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Developing the Water sports, outdoors
and Culture offer

Water Sports and outdoors

Kite Surfing Championships

Warters Sports weeks — showcasing water sports activities with free
water sports lessons

Cycling events — e.g. Cycling the South Downs way (similar event
to London to Brighton)

together




Developing the Water sports, outdoors
and Culture offer

Gastronomy Week — showcasing the best in British Food
- Farmers markets

- Cookery workshops

- Wine fair

Comedy week

Literary Festival — smaller version of the Hay Festival celebrating
British Authors

- Writing classes
- Story telling

- Book Launch
- Book fair
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Developing the Water sports, outdoors
and Culture offer

Arts festival

-Visiting Tate Modern

- Visiting artists

- Open house gallery

- Converting empty shops into exhibition space
- Children painting workshops e.tf.c.

Lots of ideas which would need championing by the private
sector

together




Thank you
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